FINAL 7 October 16, 2011

The Arlington County
Park and Recreation Commission and
Department of Parks, Recreation and Cultural Resources

PEG APPLICATION FORM
Fiscal Year 2012

Location of Proposed Project:
Park Name (if applicable): N/A

Street Address: Intersection of 1-395 and So. Arlington Ridge Road

Other County facilities or open space in proximity to the project (e.g.
nearby park, school or other facility): N/A

Sponsoring Group or Individual: Arlington Ridge Civic Association (ARCA)

Contact Person: Bonnie Flynn

Address: 1914 So. Arlington Ridge Road, Arlington, VA Zip__ 22202

Home Phone: 703-920-1157 Work/Cell Phone: 703-989-6171

Community Support (where applicable, list groups from the community
which support the project, e.qg. citizens, associations, PTA, service clubs,
etc. ; supply letters of support):

Arlington Ridge Civic Association T ARCA is the sponsoring activity for this PEG.
See Attachment A for Letter of Intent.

Aurora Highlands Civic Association i See letter of support (Attachment B).

Pentagon Ridge Condo Association i See letter of support (Attachment C).

Community Served and Neighborhood Conservation Area:

This area services the communities of Arlington Ridge, Aurora Highlands and
Pentagon Ridge, as well as the thousands of people who use the Arlington Ridge
Road 1395 exit to enter or exit the area.

Neighborhood Conservation Area: Arlington Ridge. This area is a gateway into
the neighborhood and the County Neighborhood Conservation Program has
provided a neighborhood sign.

Population Served (e.g. age group(s) served, approximate number served,
etc):

This is a beautification project which is at the very entry to our neighborhood.
Working with Arlington County Parks and Recreation, neighborhood volunteers
have recovered the land and created a beautiful entry to our neighborhood. The




VI.
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county helped by providing tons of fill dirt and neighborhood volunteers
purchased and planted trees and shrubs. Twice a year volunteers under the
auspices of Friends of Hume School weed and mulch the planting beds at this
intersection and trim back the invasives from the hill behind the area.
Approximately 14,171 vehicles and a large number of pedestrians see this area
on a daily basis when they either enter or exit Ridge Road or when they walk
through the neighborhood.

Project Specifics:

a. Describe the project and attach a simple sketch and site photos:

This area currently is comprised of garden beds and approximately 1200 SQFT of
lawn. The lawn is in very poor condition. ARCA pays a contractor to mow this
space 18 times a year at a cost to the association of $450.00. This project would
eliminate the lawn and replace it with a native grass: Prairie Dropseed (Sporobolus
heterolepsis). The cost includes bed preparation and mulching the new plants. It
also includes options for a barrier between the plants and the existing garden bed,
as well as options for watering and maintenance for the first two years.

For the adjacent traffic island, the project includes a similar treatment for the
adjacent traffic island except uses Lirope Muscari rather than Prairie Dropseed
where this area is isolated on all sides with concrete so there is no chance it will
spread beyond its borders. A different plant is suggested as it is critical than the
plantings in this island be very short and fill in quickly where traffic is
entering/exiting it from three different directions. This is a plant treatment
commonly used by Arlington County.

Replacing the grass with Prairie Dropseed would achieve several goals: (1) it
would be much more attractive; (2) it would require less maintenance and create
less yard waste as it only needs to be mowed once a year and is much more
drought tolerant than grass; (3) it does not require frequent fertilizing so it would
result in less fertilizer and other chemicals potentially flowing into the local sewer
and drainage systems; and (4) it would be less costly to maintain.

This PEG will build upon an ongoing partnership with the County to improve the
appearance of this gateway to the community, while reducing the amount of
maintenance that is required.

See Attachment D for details and pictures of the project.

b. Purposel/justification for project (e.g., does it fulfill unmet needs,
provide improved services, etc):

As indicated above, this project will beautify a heavily traveled area, as well as

result in less costly and manpower intensive maintenance.

! Arlington County Study 2011 vehicles per day on ®vrlington Ridge Road betweer395 and 2% St S
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C. Estimate the cost (equipment, installation, shipping, warranty)

i f

Deni

applicable (e

son Landscapi

contractor for these types of projects. A copy of their proposal is provided as
Attachment E. A summary of the anticipated costs is as follows:

Community
Entrance
558 Prairie Dropseed 18" @ $8.75 each (1 Gallon) $ 4,882.50
Bed preparation @ $0.37 per SF (1200 SQFT) $ 444.00
Mul ching planting beds @ 30 depth (11 cubj_c vy ainctude)
Subtotal $ 5,326.50
Traffic Island
115 Big Blue Liriope (Muscari) 18" @ $7.50 each (1 Gallon) $ 862.50
Bed preparation @ $0.37 per SF (215 SQFT) $ 79.55
Mul ching planting beds @ 30 depth (3 cubi c__yarldcuded
$ 942.05
Subtotal $ 6,268.55
Option (Year 1):
One Year Maintenance (weekly watering between April 1 and Oct 1; $654 per month | $ 3,924.00
pruning, feritilization, and weeding every two weeks; remulching at end of |for 6 months
maintenance period).
Option (Year 2):
One Year Maintenance (weekly watering between April 1 and Oct 1; $698 per month | $ 4,188.00
pruning, feritilization, and weeding every two weeks; remulching at end of |for 6 months
maintenance period).
Grand Total with all options $ 14,380.55

NOTE: Maintenance and Watering optionswereadded at

t he

Countyds recomme

not recommend funding Option (Year 2) as it is very expensive. Recommendation is to plant in
early spring 2012 to allow for plants to become established in the first year, to avoid the second
year maintenance costs. Maintenance in year 2 and succeeding years will be performed by

neighborhood volunteers.

TOTAL PROJECT COST:

RECOMMENDED FUNDING (includes Option Year 1):

FUNDS TO BE PROVIDED BY ARCA:
TOTAL SMALL PARKS FUNDS REQUESTED:

d. Sources of matching funds (if applicable):

$14,380.55

$10,192.55

$ 450.00
$9,742.55

Arlington Ridge Civic Association has funded the mowing of this area at a cost of
$450 per year for several years. The membership voted unanimously in July
2011 to fund the 2011 mowing cost of $450 and approved an additional $450 in

2012 to help defray the cost of this project.
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e. Sources of donated services, materials, labor (if applicable):

Friends of Hume School have maintained this area for several years. Twice a

year, in the fall and in the spring, between 50 and 60 volunteers meet at Hume

School to work on both the Hume gardens and the intersection of 1395/Ridge

Road. The volunteers are from a variety o
singes group, the Aurora Hills Womends Cl ub,
Green Manor Garden Club, the Arlington Historical Society, and local neighbors.

This group of volunteers was recently awarded the 2010 Bill Thomas Park

Service Award (group award) for their efforts at Hume, 1395/Ridge Road and

other locations in the community. The County Parks and Recreation staff has

been of invaluable assistance in these effortsi routinely providing the tools and

mulch needed to beautify these areas. As indicated earlier, the County also

provided the fill dirt to create the community entrance we want to beautify with

this project.

f. Suggestions for maintenance (e.g. adopt-a-park, etc.):

As indicated in g. above, the Friends of Hume School have already adopted this
area. In addition to their twice annual volunteer days, neighbors also provide
periodic weeding, trash pickup and spraying to control invasives.

g. Ownership of Land:

This land is owned by the State of Virginia. Since the area has been landscaped
by our group and it is an existing condition we can make the improvements
without a written VDOT permit. This go ahead is based on the fact that we are
not introducing any tall plants that would reduce visibility of the corner, the work
is done without obstructing traffic, and work is performed carefully so that people
stay safe during the project installation. (See Attachment F).

** | f the project is |l ocated on Arlington Pub
statement from the APS Facility Division approving installation of the equipment on

school property and a commitment from APS to maintain the equipment once installed.

Not applicable.

o If the project is located on private property, please include a statement from the
property owner stating willingness to provide a recordable plat and deed of temporary
easement to the County for the life the improvements. Not applicable.

FOR STAFF USE ONLY:
Commission Member Assigned to the Project:
Date Completed Application Received:
Approved Funding Level:
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ARLINGTON RIDGE CIVIC ASSOCIATION
2206 SOUTH KNOLL STREET
ARLINGTON, VIRGINIA 22202
June 16, 2011

Mr. Paul Holland, Park and Recreation Commission Chair
c/o PEG — Diane Probus

Department of Parks, Recreation and Cultural Resources
2100 Clarendon Boulevard, Suite 414

Arlington, VA 22201

Dear Mr. Holland:

This “letter of intent” from the Arlington Ridge Civic Association (ARCA) is to notify you of our
intention to submit a proposal for a FY 2012 Park Enhancement Grant (PEG).

ARCA requests PEG funding to replace the grass at the 1395/So. Arlington Ridge Road
intersection with liriope. Even though this area is owned by the Virginia Department of
Transportation (VDOT), our community has worked with the Arlington County Department of
Parks, Recreation and Cultural Resources (PRCR) over the years to make improvements to this
area. It started as a jungle, with bushes and invasives literally covering the area up to the road.
The community removed brush and invasives during volunteer days and PCRC provided tons of
dirt to fill it in. The community also purchased and planted a number of trees and bushes to
beautify the area. Community volunteers assumed all maintenance responsibilities for the past
several years and have always followed through on their commitments. The one section that has
been difficult and expensive to maintain is the grass. It needs more routine cutting than can be
managed by our volunteer workforce and funding it from ARCA resources has become too
expensive. Replacing the grass with liriope would not only reduce the need for mowing it would
also be good for the environment, reducing the amount of fertilizers and other chemicals going into
the local sewer and drainage systems. It would also result in a significant reduction in yard waste
as liriope only needs to be cut once a year. This area is a gateway into the neighborhood and the
County Neighborhood Conservation Program has provided a neighborhood sign. This PEG will
build upon an ongoing partnership with the County to improve the appearance of this gateway to
the community, while reducing the amount of maintenance that is required by volunteers.

Bonnie Flynn will be our main point of contact for purposes of the application. She can be reached
at:

1914 So. Arlington Ridge Road, Arlington, VA 22202
Home Phone: 703-920-1157

Cell Phone: 703-989-6171

email: bflynn1914 @verizon.net

We would appreciate some feedback on whether or not this PEG request would be considered
before moving forward with the total application process. Thank you for the opportunity to
participate in the PEG program to improve our community.

Sincerely, .

i

Vice President, Arlington Ridge Civic Association

Attachment A
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urora |
ighlands

Civic Association

24 August 2011

Me. Paul Hollarsl, Parks wd Reereation Commission Chair
cfo PRy Diane Probus

Departnent of Parks, Recieation arml Culiural Resources
2100 Clarendon Blvd, Room 414

Arlingron, VA 22201

Nr. TTolland:

‘This is a letter ol supporl. [rom e Aurora Highlands Civie Association {AHCA) for the
three FY2012 Parlkk Unhancement Grants {PEG) subimitred to you by our sister
urgsnization Arlingron Ridge Civic Associntion (ARCA)

‘The clnee proximaity of our neighborhoods promotes sharing of our parks and radway s.
IFert Scall Drive is o walking destination for many und its salvly is paramount.  Prosqicet
Park provides a wonderlul visli view for both TIC and Arlington and is a deslination spot

for mang. ‘Lhe Arlington Ridge Road entranee 1o ARCA from 1395 pravides the initial
imprassion of Arlingten to many and as such ils upkaep iy vital.

Altached for reforence are the letters of intent far these thre: proposals.

We believe these improvemenis will be of value o owr neighborhood and we suppoit
their appruval.

Ningerely,

Michacl Dowell, 'residem
Awory Highlands Civic Association

Attachment B
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14 October 2011

Bonnie Flynn

Arlmgton Bidge Civic Asseciation
P.O. Box 2443

Arington, VA 22202-0443

Bryan Kocher

Pentagen Fidge Condominiom Association
1515 5. Ardington Ridge Foad #604
Arlimgton, VA 22202

Subj: Suppoert for Park Enhancement Grant at Intersection of 1393/Arlington Ridge Road

PRCA 1s just yards from this park area. Most of us pass through this area at least once a day.
Most of our fiends, guests, and visitors approach our building the same way. It is in effect the
gateway to the neighberhood for both residents and visitors. We are interested m making the
gateway as atiractive as possible.

I have lived in the neighborhood for almost five years. At tumes this area has been overgrown,
weedy and unattractive. When it looks that way, it makes people uneasy about the area and
leaves them questioming the effectiveness of the roadway maintenance performed by the state
and county. Lately comnmmity velunteers made the area much more attractive — actually the
way you would expect 1t to be, neat and well mamtamed. All of us would like the area to
maintain that appearance.

Eegular upkeep is required to maintain the area. The grass currently covermg the area quickly
becomes tall, unkempt, and withered without regular rain. The grass is a bad choice for easy

maintenance and good appearance. Some more low-growing, native, drought resistant, ground
cover would be a better choice.

As home owners, we are interested in enhancing the value of our properties. Our interest here iz
in direct aligmment with the county. Higher values reflect in higher county revenues.
Hamessing vohmtesr efforts in maintaining and enhancing property values directly benefits the
county. Setting a higher-class tone for the neighborhood helps increase property values. The
low cost of this project will be quickly recouped by the county.

PRCA supports this project. It is a win-win for the county, the neighborhood, and the citizen-
volhmteers.

Sincerely,

b [ fiiennt

Bryan S. Kocher
President, Pentagon Ridge Condominium Association

Attachment C
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PEG Proposal:

Intersection of 1-395 and So. Arlington Ridge Road, including Traffic Island

Remove existing grass, prepare the
bed, plant with Prairiédropseedand
mulch. Options: 2 years watering/
maintenance.
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